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How do shareholders
perceive us?

What should we
excel at?

How can we improve
in a sustainable
manner?

How do we add value
to the lives of
our customers?

YOUTH
ENGAGEMENT
STRATEGY

Continue to prouide
exceptional leadership
engaging youth in the
development, delivery and
evaluation of mental health
services to foster a responsive
mental health system.



HIRE A YOUNG
PERSON TO LEAD

THE WORK

PARTNER WITH
NEW AND EXISTING
PARTNERS TO
DEVELOP, PLAN &
FACILITATE
PROGRAMS

DEVELOP A SOCIAL
MEDIA CAMPAIGN
FOR YOUTH TO
SHARE THEIR
EXPERIENCES

YOUTH
ENGAGEMENT
STRATEGY

Prouide tools, training,
opportunities and support to
become leaders



DEVELOP A POLIC
& PROCESS FOR
YOUTH
INVOLVEMENT IN
THE STRATEGIC
PLAN PROCESS

FACILITATE AN
ON-LINE
COMMUNITY OF
PRACTICE FOR CORE
SERVICE
PROVIDERS

DEVELOP A
PROCESS & POLICY
TO ENSURE YOUTH

VOICE AT THE
GOVERNANCE LEVEL

YOUTH
ENGAGEMENT
STRATEGY

Create opportunities for youth
voice and encourage youth as
leaders within New Path &
Simcoe County



DEVELOP A POLIC
& PROCESS TO GET
MEANINGFUL

YOUTH INPUT
ABOUT PROGRAMS
& SERVICE NEEDS

YOUTH ARE
INVOLVED IN ALL
ASPECTS OF THE

EVALUATIVE

PROCESS

YE INITIATIVES,
PROGRAMS &
GOVERNANCE

ENGAGEMENT ARE
EVALUATED IN

PARTNERSHIP WIT

YOUTH

YOUTH
ENGAGEMENT
STRATEGY

Evaluate the effectiveness &
impact of youth engagement





