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Circle of Security Indigenous Partnership

We are partnering with Dnaagdawenmag Binnoojiiayag Child & Family Services to support training Family Support
Workers in delivering a modified Circle of Security program. This program teaches First Nations, Inuit, Metis (FNIM)
parents/caregivers how to identify and respond to and meet the attachment needs of children at different stages.

Simcoe Muskoka Regional Eating Disorder Program

We are proud to be collaborating with Royal Victoria Regional Health Centre (RVH) and Orillia Soldiers Memorial
Hospital (ISMH), supporting the Simcoe Muskoka Regional Eating Disorders Program (SMREDP) in expanding services
via a stepped care approach as well as pre and post treatment to address the pressing need in our community.

Evidence-Based Practice and Training

Our Evidence Based Practice Committee has worked diligently to revise processes that ensure ongoing training for
our staff, fostering a culture of continuous learning and professional development.

HEADS-ED Screening Tool

To enhance our administrative processes and streamline daily operations we implemented the HEADS-ED Screening
Tool in our intake department. This tool is desighed to efficiently identify mental health and addiction needs across
a broad age range, from early infancy to transitional-aged youth.

Increased Access to EarlyON Child and Family Centre Drop In Programs

Our Early Years’ team has enhanced existing mental health resources and capacity building strategies to support
children, families and the workforce in early years in underserved areas.

Ocean E-Referral Digital Referral Pathway

We launched this digital referral pathway to provide a streamlined process for primary care to make referrals to our
services, and joining our Ontario Health Team Partners and Central Ontario Specialized Health Network on 1door.ca
as part of a coordinated access initiative.

3 1 1 5 CHILDREN AND YOUTH, THEIR PARENTS AND CAREGIVERS SUPPORTED

More than half (57%) of the children and youth who received services had complex needs, meaning
they had more than one priority need requiring multiple services.
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