
Background Summary to the Balanced Scorecard 
New Path Youth and Family Services 

 
 

 

# Program Priority Item Background Why It’s Important 

1. # of core services & 
programs for which the # 
of individuals served was 
below target by 10% 

New Path develops targets regarding number of individuals served in 12 
Ministry defined categories, which include 7 core services, 2 key processes, 
and 3 youth justice programs. All targets are established independently by 
New Path and provided annually to the Ministry. Actuals and variance 
explanations are provided quarterly to the Ministry, in accordance with their 
accountability requirements.  
 

 Understand factors impacting 
variance to target 

 Monitor accuracy of established 
targets 

 Identify opportunities to increase 
accuracy, where possible 

 

2. # of programs where less 
than 80% of clients 
complete service within 
expected duration 
 

Service duration is a significant element of New Path’s quality assurance 
program. The target reflects the goal of at least 4 out of 5 clients completing 
service within the expected program duration. All 15 New Path programs a 
are included in the measurement of this item.  
 

 Monitor alignment of clients’ needs 
with services provided 

 Identify and respond to changes in 
community need 

3. # of programs where 5 or 
more clients waited more 
than 45 days for service 
 

Monitoring client wait times is a significant element of New Path’s quality 
assurance program. Implementation in Fall 2017 of a new service delivery 
model, including Walk-in Clinics across the agency, was designed to reduce 
lengthy wait times and provide timely access to New Path’s most in-demand 
program. All 15 New Path programs (listed below) are included in the 
measurement of this item. 
 

 Support efficient allocation of 
resources to maintain timely access  

 Monitor trends in community 
demand for services 

4. % clients satisfied with 
services received at New 
Path 

Client satisfaction has been measured consistently for many years and was 
identified by the Quality Assurance Committee in 2018 as a priority indicator 
for tracking how well New Path is meeting the needs of clients. All 15 New 
Path programs (listed below) are included in the measurement of this item. 
 

 Monitor and respond to changes in 
client satisfaction that may arise 
with changes to programs and/or 
services  

 

5. % increase in Walk-in Clinic 
sessions over same 
quarter of past year 

Implemented in Fall 2017, Walk-in Clinics are an integral part of New Path’s 
commitment to ensuring a full continuum of services in Simcoe County, 
which includes equitable and timely access to appropriate services and 
smooth client transitions.  
 

 Monitor strategic efforts to 
promote timely access to service 
and smooth client transitions 
through Walk-in clinics 

                                                           
a Programs included in items 2, 3 & 4 are: Adolescent Outreach, Brief Services, COMPASS, Early Years - Brief in 3, Early Years - In Home, Intensive Services for 
Students Program, Intensive Services and Transition, Residential, Teen and Parent Success, Youth & Family, Youth Justice – EJM, Youth Justice – EJS, Youth 
Justice Attendance Centre, Youth Justice New Directions, Youth Justice PICS 
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# People Priority Item Background Why It’s Important 

1. Placeholder for youth and 
family engagement item 
 

  

2. Placeholder for staff 
engagement item 
 

  

3. % of frontline staff 
vacancies filled within 90 
days 
 

A focus on frontline staff vacancies was selected for inclusion because it most 
directly impacts delivery of services to clients. This item will be measured 
cumulatively over the fiscal year and re-set at the start of each new fiscal 
year. This measurement approach is designed to provide perspective over an 
extended period given that the number of vacancies can vary substantially 
from quarter to quarter.  
 

 Identify and understand factors or 
trends impacting timely hire of 
frontline staff 

 

 
 

# 
Partnership  
Priority Item 

Background Why It’s Important 

1. # of formal service 
pathways/protocols 
developed with partners 
 

New Path has a proud history of collaboration with many community 
partners, including the Royal Victoria Hospital and the Children’s Treatment 
Network. New collaborations will be developed and existing collaborations 
renewed and strengthened over the next three years to support a seamless 
system of service delivery in Simcoe County. 
 

 Support smooth client transition 
between New Path and 
community partners 

2. Placeholder for 
advocacy/collaborative 
governance item  
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# 
Finance & 

Administration   
Priority Item 

Background Why It’s Important 

1. % of quarterly work plan 
activities achieved based 
on the auditor’s 
management letter 
 

In 2017, New Path began a transition to update and modernize its financial 
management systems and structures. In 2018, a new accounting firm was 
hired to conduct the agency’s annual audit and to thoroughly review and 
recommend additional changes to support modernization. The firm provided 
an auditor’s management letter with specific recommendations, all of which 
will be adopted and anticipated to take up to 2 years to implement fully.  
 

 Ensure New Path has an efficient 
and cost-effective financial 
management system and 
structure capable of supporting 
the evolving needs of the agency 

 
 


