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Success: 
The MOMH Leadership Table is pleased to support a Simcoe County wide advertising campaign to 
promote our Triple P parenting program. We hope to reach out and touch the lives of the many families 
in Simcoe County where over 100,000 families with children and youth live. 

Service Priorities:
1. Single Point of Access

After extensive consultation and best practice review for this service priority, we are pleased to 
be moving into the design phase.  In partnership with our parent and youth contributors we have 
confirmed the design criteria.  Having identified what we have learned and liked from our earlier work, 
we are starting to map our ideal client journey.  Next steps will be to document opportunities and 
challenges with the model and build a prototype to be tested with key stakeholders. 
Note: Kathy Manners has replaced Sandra Cole as co-chair.  She can be reached at
kmanners@simcoecountycoalition.ca.  We are pleased to have Jocelyn Busch continue as the other 
co-chair jocelyn.busch@ontario.ca.

2. Develop an Integrated Crisis System

The work on this new service priority is well underway. The overall goal of this service priority is to 
create pathways for youth who are in crisis, so that no matter where they are (home, the community, 
school or a hospital) they and their family, friends and community supports will know what steps can 
be taken to help support them. So far within this service priority there have been two main focuses: 
addressing the pathways into the new regional acute inpatient beds; and making sure there is one clear 
phone number to call for crisis support within Simcoe County. Our next steps for the inpatient bed 
pathways are to continue to work with our community partners to ensure the most appropriate youth 
from across the region are admitted to the inpatient beds and all youth are receiving the help they 
need within the hospital and broader community. Next steps for our crisis phone number is to gather 
information on how the system currently operates and work with service providers, youth and families 
to determine how we can best enhance the service to ensure youth and their families are receiving 
consistent, appropriate and timely crisis support over the phone 24/7. 
Submitted by: Samantha Docherty, sdocherty@newpath.ca 

3. Begin the Process of Redesigning the CMH Service System in Simcoe County

A small work group has done some excellent work utilizing new census data, Ontario marginalized 
index and current resource distribution of core service providers to begin to paint a picture of who 
we are servicing.  We are also working to finalize a framework that will help us begin to analyze our 
current services being delivered.  New Path and Kinark have developed a warm transfer process as well 
as a referral agreement to allow our clients to attend groups at either organization to allow families 
quicker access to a service they may be waiting for.  This priority is a longer term priority and work will 
continue. Submitted by: Elizabeth McKeeman, emckeeman@newpath.ca
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Warmest winter wishes for continued success and 
an enchanted holiday season! 
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We are continuing to extend our focus on collaboration at the governance level. The fourth 
Collaborative Governance workshop was held in September, co-facilitated by both Bob Morton 
and Steve Lough and his team from Lough Barnes.  We were very pleased to have been joined 
by representatives of a number of community agencies, in addition to our core service agency 
representatives. Waypoint Centre for Mental Health Care, the Royal Victoria Regional Health Centre, 
the Children’s Treatment Network of Simcoe York, and Catholic Family Services of Simcoe County are 
all key partners in the delivery of coordinated mental health services for children in our region. We 
are pleased that CMHA and Family Connexions (formerly Simcoe CAS) have remained on as an active 
participants, after transferring its core services portfolio for children’s mental health to New Path 
as Lead Agency for future re-distribution across the County.  We are hopeful, as well, of having the 
involvement of area school boards and the two LHINs (Central and North Simcoe-Muskoka) that overlap 
the Simcoe County Service Area.

Our next steps are to formalize a statement of purpose for Collaborative Governance, and to seek 
designated representatives from each of the partner agency Boards of Directors. Ultimately, we see 
this Collaborative Governance developing an enhanced awareness and engagement in the Moving 
on Mental Health (MOMH) initiative at the governance level, building relationships that support the 
achievement of a shared vision and shared goals for children and youth, and their families, in Simcoe 
County. 

Submitted by: Lyn McLeod, New Path Youth and Family Services Board Chair

Simcoe County Collaborative Governance


