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Membership News
Our membership continues to expand and, as a result, we have renamed ourselves Moving on Mental Health 
Leadership Group. We are very pleased to welcome our newest community partner, Royal Victoria Regional 
Health Centre (RVH), to the MOMH Leadership Group.
New Service Priorities 
As of April 1st, the previous priority #1, Access, has been refined and renamed Single Point of Access. This change 
reflects the work and sharper focus that has been developed for this priority over the past year.  
The new service priority #2, Develop an Integrated Crisis System, work will occur at the Child and Youth Crisis 
Steering Committee, which is a working table that falls under the Child, Youth and Family Services Coalition 
of Simcoe County. The new service priority #3 is Begin the Process of Redesigning the CMH System of Simcoe 
County. 

Hover and click to find out more information about the activities, tasks and deliverables for these service priorities.

Two key activities that the Access Task Group has undertaken include: a complete mapping of the access and 
intake mechanisms of local core service providers and exploring models of access and intake as steps towards 
recommending a model of access to service in Simcoe County.   We are pleased to have parent representation on 
our task group. For more information please email Jocelyn.Busch@ontario.ca
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Access Task Group

A deliverable that the MOMH Leadership Team has been working on, and which needs to be developed, reviewed 
and refined, is the identification of pathways and protocols for a Community Mental Health Plan. 

These identified pathways and protocols are:

1. Develop a pathway/protocol for Crisis System Access.

2. Review and refine the Suicide Risk Protocol.

3. Develop a protocol between the Core Service Providers and for Referrals and Transfers. 

4. Bring together the Simcoe governance bodies of both core service providers and key partner organizations 
to facilitate an informed and shared vision, and ownership, of Simcoe County's child and youth mental health 
service system.

Hover and click to find out more information about the Community Mental Health Plan pathways and protocols.  

Community Mental Health Plan

Thank you to our key partners: Simcoe Muskoka Family Connexions, Canadian Mental Health Association (CMHA), 
Royal Victoria Regional Health Centre (RVH), Youth Justice Services, Child Youth and Family Services (CYFS) 
Coalition of Simcoe County, Waypoint Centre for Mental Health Care.

Our Collaborative Governance sessions began a year ago, initially with board members from the five core service 
providers, we have expanded our membership to include other key partner organizations. We have participated 
together on three Saturdays over this past year under expert facilitation. Organizational values and principles 
have been shared leading to draft vision and mission statements, to ultimately develop a shared vision of what 
we want to offer children, youth, and families. The bringing together of governance bodies of both core service 
providers and key partner organizations facilitates an informed and shared vision for Simcoe County's mental 
health services. This ultimately will lead to more effective and strategic governance ownership and oversight of 
MOMH, and help to ensure ongoing sustainability. Our next session will be on Saturday, September 16th.

Collaborative Governance

https://indd.adobe.com/view/c6939981-4940-4a87-89b1-48454f98c35d
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