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Message from the President & CEO, Gle ewby

The initiative 10 years ago to amalgamate four child and youth service providers, conceive
New Path, and create an innovative mix of child and youth mental health services has been
an overwhelming success. | am very proud of our staff, volunteers, and board members
over this past decade who have contributed so much to “Leading and Inspiring Change” and -
allowing New Path to become a dynamic, responsive service provider for children, youth and e S
adults throughout Simcoe County. New Path Foundation has also taken the lead with social enterprise by
developing unique fundraising and investment opportunities for those individuals and organizations that
want to make a difference in their community.

This issue of Trail Signs highlights some of the unique activities we have been involved in and offers a brief
glance at the many ways in which we impact our community. Collaboration, Sharing, and Integration are all
concepts we strongly believe in, that lead us to our vision of “Caring Communities and Better Futures”.

NEW PATH MAKES A DIFFERENCE—HERE'’S THE PROOF

(Pat Malane, Director of Services)

New Path helped over 2800 children, youth
and adults last year.

Top FOUR reasons
people come to New Path

Partner Abuse
Program & Partner
Assault Services

1. Acting-out behaviour at
home or school
Youth lustics 2. Anxious behaviour
5% 3. Sadness / Depression
4. Aggression

Children's Mental
Health Services
72%

Children & Adolescent Functional Assessment Scale (CAFAS)
Pre & Post Service Scores

Top FIVE Referral Sources
Family Member or Self
School

80 752

Children’s Aid Society
Pediatrician
Family Physician

Pre Post

New Path’s ratings for all programs show a significant improvement following service.

What are Clients Saying About New Path...

“The workers were always
there for me when | needed
them and | always felt that
| could talk to them with-
out worrying about their
opinion of me”

Alisha, youth

“The therapist was great! She was wonderful
in administering the programs that my son
required. Her genuine care and concern were
what helped my son establish a strong
connection and trust to work through his
problems dealing with anxious situations.”
Jacob, parent

““New Path has taught me
the skills and tools | need
to deal with the many
bumps in the road that life
throws my way”.

Makaiia, Youth

Your investment working for children, youth and families
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SPECIAL VISITS

The Common Roof Barrie is visited by many Senior Level Government Officials

Minister Laurel Broten is keen on hearing about the successes of child and youth mental health providers across the

province and learning about New Path is no exception. Minister Broten and MPP Aileen Carroll hosted a meeting at Aileen’s
Barrie office for New Path and Ministry staff, to hear about some of the unique programs the agency offers in Simcoe County.
Minister Broten returned a couple of weeks later to visit New Path and tour The Barrie Common Roof. Minister Broten had
heard of The Common Roof model from colleagues and was impressed with the enhanced client services provided, the
Financial and back-office efficiencies of integration across agencies and sectors, and the long term sustainability of
government funded partner agencies.

In September, New Path was visited by the new Deputy Minster, George Zagarac .
This was his first visit to a Youth Justice Service provider in the province, and New Path
was very proud to provide a tour of the Barrie Common Roof followed by a visit to the
New Path Attendance Centre along with Ministry staff members.

Speaking of the Attendance Centre, during the summer there was an unofficial visit from
Federal Minster of Defense, Peter MacKay. He was en route to a charity hockey game at
the Barrie Molson Centre following a visit to the Canadian Forces Base Borden. Minister
MacKay and his entourage spent thirty minutes with staff discussing New Path’s mission

and services. Staff members Charlotte Fergusson and
Julie Magee with Minister Peter MacKay

“IGNITE THE SPIRIT” Comes to Cookstown (Christine Gordon, Program Manager)
The Residential Program in Cookstown was very excited to be the recipient of AkzoNobel’s Serving the Community Project
this past September. AkzoNobel’s Deco Leadership Journey 2010, “Ignite the Spirit” truly met their objectives when they
offered to provide all the paint, supplies and volunteers to makeover our 3 residential homes, office and recreation
building.

The day was more than just about painting. The 70 volunteers of this inter-
national organization, employed across Canada, interacted with New Path youth
and staff to learn about each other, share their stories, and have some laughs.
An impromptu game of catch with a football still has the youth smiling from ear
to ear. We enjoyed hearing their reaction to some of our interesting colour . 5PN
choices. At the end of the day, we waved goodbye to our new friends from Akzo- y : et g
Nobel feeling an ignited sense of spirit by the uplifting effect of the new paint,
being cared for and being a valued part of the community.

09/30/2010

Tanya Viegas, a representative of AkzoNobel, shared that “One of the greatest gifts the group experienced was the ability to
let go of preconceived notions of the type of children that New Path assists daily. There was the realization that impulse
decisions and stereotypes divide people, and from an organizational point of view, what a great life lesson to learn at any
stage of life!”

It was great to be a part of something that helps erase the stigma of mental health.

Your investment working for children, youth and families
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L OOKING FOR DIAMONDS

(Kelly Seymour, Director of Human Resources)

In late September, New Path Staff had the pleasure of hearing Maurice O’Callaghan speak about
change and the challenges we face as care givers. Maurice is an international renowned presenter
who brings a wealth of personal and managerial experience to the speaking platform. Maurice was -
born and raised in Toronto and played professional football with the Toronto Argonauts. This event
was generously sponsored by New Path Foundation.

: : : Maurice presented his Magic
Maurice’s Magic Way of Going Way of Going in a humorous

1. Be generous in your praise and support of others. and empathetic manner that

. Never hold a grudge. Forgiveness is a gift you give yourself. resonated with staff and left
them feeling inspired and
motivated. He added a human
. See life positively. Every problem is an opportunity for those with eyes touch to his presentation and his compassion in

to see. understanding the work we do every day with children,
. There is no growth without pain and birds always sing after the rain. youth and families was impressive. It will be important to
remember Maurice’s wonderful perspectives on change, to
connect them to the vital work we do and to always look for
the positives, or diamonds every day.

. Learn to think creatively. Solutions live in your imagination.

. Be grateful for your gifts, your country, and those you love.

. Value the magic in each other.

. Learn to laugh at life and yourself. Most of what you worry about will
still be here long after you are gone. Following his presentation Maurice made a donation to the

Make A Wish Foundation in honour of New Path. He also

asked that we convey this personal message to staff,

. . _ : “Thanks for all that you do to make the world a better

10. Be considerate, caring and honest in everything you say and do. place. It was an honour being with you and your amazing

Your epitaph is being written today. group”.

. Find time to do the things you love. Develop a wish list and start

checking if off. This moment is all you have.

Remember to look for the “Diamonds” in every day.

New Path Welcomes New Board Members

New Path Youth & Family Services has
been extremely successful in recruiting
board members during this past year, so
much so, that our board capacity has

increased to 15 members. Gail Doherty,
Board Chair has provided great leadership
on this initiative which reflects greater
awareness of New Path in the community. . :
All board members work and/or live right , %

here in Simcoe County' with all care and Front Row from left—Lynda Wiltse, Margaret Hildebrandt, Sharon Curran, Dawn Kaasalainen, Linda

concern focused on the needs here at Janousek. Back Row from left - Glen Newby - CEO, Randy Gilchrist, Ellen Copeman, Gail Doherty - Chair,
home Sandy Roberts, Julie Knights, Lisa Clark, Paul Pratt. Absent—Simon Atkins, Jane McKenzie, Valerie Wood.

The diversity amongst
our volunteer board
members helps ensure a
wide range of view points
and discussion on what
matters the most . . .

our children, youth and
their families.

Your investment working for children, youth and families
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YOUTH ENGAGEMENT

Lisa Bussieres, Chair Youth Engagement Committee and Program Manager

YOUTH ENGAGMENT CONTINUES TO BE ACTIVE AT NEW PATH

Over the past several months, New Path has been involved in many exciting Youth Engagement initiatives and events.

Here are some of the highlights:

b Partnered with Nanty Shores Secondary School, Peer Mediators with New i
Path’s Diversion Program and The New Mentality to present our mental
health fair, Breaking the Silence during Mental Health Awareness Week in
May.

 Attended Med Ed (Medication Education for promoting mental wellness —

a guide for young people and those who care for them) Champion
Training in Ottawa.

I Participated in The New Mentality’s 4 day Disable the Label conference at
Geneva Park.

I Received the Dare to Dream grant for new initiatives.

 Currently co-chairing a new task group though the Simcoe County Coalition.

New Path’s New Mentality group continues to operate out of Nantyr Shores Secondary School on Wednesday’s after
school. You can also find us on facebook. If you want to learn more about New Path’s New Mentality Group or the Med
Ed Tool, including training for staff, please contact Lisa Bussieres at 705-458-4338, ext. 248.

NEW PATH RISES TO HEALTHY CHALLENGES

NEW PATH RISES TO THE 5 FOR 5 FITNESS CHALLENGE (Kelly Seymour, Director of Human Resources)
The New Path Wellness Committee created the first annual 5 for 5 challenge this spring with over
60% staff participation. The basic premise was that staff paid $5.00 to track their exercise for 5
months. Overall there were 9 teams keeping track of every 30 minutes of exercise completed
from May to September. Staff were motivated and excited and there was healthy competition
between teams. There were monthly incentives and prizes for the team finishing with the
highest overall score and the most improved team.

The Committee will be developing an equally fun activity for the winter, so stay tuned! PAP Team—Highest Score

NEW PATH FOUNDATION SPONSORS A BALL HOCKEY TEAM (Ken Edwards, Director of Finance and Administration)
The Common Roof now has a ball hockey team. New Path Foundation sponsored the team through a
collaborative effort of 4 donors—Margaret Gallow, Neville Twine, Ken Edwards and Ace Computers.
The team currently consists of 12 players some of whom are employed by New Path Youth & Family
Services or Catulpa Community Support Services.

The team is looking for an experienced goalie. If anyone is interested in participating on the team,
contact Dan Wadsorth, IT Dept. Thanks everyone for making this happen!

Your investment working for children, youth and families
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FAMILIES MOVING FAMILIES . . .
An Exciting New Initiative of New Path Foundation

FAMILIES MOVING FAMILIES is an exciting « Families will be asked to consider joining the program over a 3 year
fundraising initiative that will: period, with a commitment to raise $500 each year.
= Each family will receive a “tool kit” of creative ideas to raise funds,
y Teach children the value of involving age specific activities that help families enjoy quality time
philanthropy, of giving back to their = Tools will be provided on line to track progress over the year, with
community; celebration points throughout the year.
y Raise money with family members = Families will have the option to be inked with other families to
working together in family oriented share ideas and resources.
activities; = Each summer, New Path will sponsor a family picnic to recognize
y Involvel00 families to raise funds for the involvement of each family, to celebrate the fundraising aspect
New Path Services and the enhancement of New Path services to children and youth

with mental health challenges.

If you and your family would like to become involved, or learn more about this unique program,
please email marmstrong@newpath.ca or call 705-733-2654, ext. 2228

Focus Groups were conducted with New Path staff and youth. Here is their feedback...

“Peggy Ann is passionate about New Path and is thinking “outside the box” about ways to raise funds while raising the social
consciousness of the communities in which we work. It was inspiring to be offered the opportunity to generate ideas that will benefit
New Path and Children’s Mental Health.” Charlotte Fergusson, Attendance Centre Worker

“When | was asked to participate in the youth engagement fundraising discussion, | felt both welcomed and included. | realized as soon
as | entered the meeting that these same feelings continued as my ideas for fundraising were being heard and valued by those involved.
| feel proud to have been asked to participate in an event such as brainstorming fundraising ideas for children's mental health, as those
funds raised will help me personally, as well as other youth like me. Hopefully this will help to eliminate most of the stigma that is

attached to children with mental health”. Jordan Chappell, Youth

“It was my pleasure to participate in this Focus Group. The initiative is brilliant! As part of a cross-section of New Path staff, |

particularly enjoyed the dynamics of our group as we all experience New Path, and our contribution to the organization in different and

complementary ways. It’s humbling and satisfying to know that my input will have an impact on the success of the organization.”
Debbie Gilbert, Administrative Assistant

New Path Foundation board members enjoyed their annual Retreat
at the home of Past Chair, Peter Douglas. The Foundation’s growth has
been exponential this past year with additional funding for a second
Common Roof in Orillia scheduled to open in early 2011. The Retreat
focused on thoughtful and creative ways to manage the enormous success . . :
of Common Roof projects, as well as to develop other fundraising initiatives &~ & '_ — g

and future investment opportunities for those who believe in our cause. Cje”nzf;ﬁ:gzy—_‘)'cfs;tffe‘?zrf'mfxsyp_a;r'e:gtetnfg‘cfgg Zyp,

Peter Douglas, Neville Twine—Vice President.
Absent— Deb Mcllwee, Brett Restemayer, David Slocum

Your investment working for children, youth and families
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“Not Just Jazz 2010

(Wendy Fairley, Chair No  t Just Jazz and New Path Foundation Board)

Not Just Jazz — Magic Mirth and Music 2010 was a resounding success this year. Guests
enjoyed a party like no other. Almost 200 people came out to support our cause of
children’s mental health.

gl This exciting Mardi Gras in June raised over 20,000.00!
B Thanks so much to our wonderful volunteers and
hgi sponsors.

Sl The funds raised will go to New Path Youth & Family Services for supporting New Path to
P’ enhance the levels of evidence informed practice, by providing ongoing professional clinical
training and client based resources to improve outcomes for children and youth with serious
mental health problems.

Please mark your calendar for Not Just Jazz 2011 - South Shore Centre - June 17" - 7:00 pm. Come ready to dine, dance
and be totally entertained. All for just $75.00 per person.

Once again all funds raised will go towards New Path Youth & Family Services.

The Orillia Common Roof™ Gound Breaking Ceremony

(Laurie Herd, Coordinator Orillia Common Roof)

On September 17, 2010 New Path Foundation hosted the official Ground Breaking for the future home of the Orillia Common
Roof at 169 Front Street South.

_The event was attended by more than 70 community
= members including, Orillia Mayor Ron Stevens, MP

Bruce Stanton and MPP Garfield Dunlop, New Path
§ Board and staff, Project Management officials and g
representatlves from the Orillia Leadership Team. .
Guests were able to view pictures and plans, talk to
& future tenants and supporters while learning more
about the project. .
The ground breaking celebrated the shared community prospect with community members, agencies, businesses and local
leaders. Thank you to all who attended as well as those who were there in spirit. New Path Foundation would also like to
acknowledge Orillia Bakery & Deli, Country Style - Atherley Road location, Home Hardware Building Centre, Full of Blooms,
Complete Rent-Alls Orillia, GH Stewart Construction, the Orillia Housing Resource Centre, and our Media Partners for their
contributions and support.

Special mention to Special Olympics, Orillia whose representatives helped with set-up, pop-corn distribution and cleanup.
This group looks forward to the day that they will have facilities to call “home” and they are presently working with New Path
to develop a plan to see that this happens.

We would love to hear from you: Email or Write
The Editor: Trail Signs: 165 Ferris Lane: Barrie ON, L4M 2Y1 or marmstrong@newpath.ca
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